[bookmark: _Toc250470442]General Information







First Step Child Care Center

Program Number:			
Program Name:			First Step Child Care Center			
Address:			22025 Governors Hwy.  Richton Park, IL			
Phone Number:	 	708-747-3000
Fax Number:	 	708-747-5000
Head Start Director Name:	 	Ellie Giberson
Head Start Director Email:	 	egiberson@fs3c.com


Agency Web Site Address:	 	www.firststepofrichtonpark.com	
Agency Type:	 	For Profit, Center-Based
  Agency Description:	 

First Step Child Care Center is a for-profit child care and early learning center which facilitates the development of the whole child through carefully designed experiences that tap into the child’s natural curiosity and developmental readiness. We know that every child’s emotional well-being is vitally important to their development, and our warm and loving staff provide a stable, nurturing environment where children can thrive. All our learning experiences are individualized to meet each child where they are in their development. Our teaching and administrative staff are dedicated to continual research and professional learning in child development and the best practices in early childhood education. 

First Step Child Care Center has been providing a safe and nurturing environment in Richton Park, IL since 1999 and cares for children from 6 weeks to 5 years of age. We are accredited by the National Association for the Education of Young Children (NAEYC) and are a Gold Circle Center with the Illinois ExceleRate System for child care centers.

Community Areas Served:
· Richton Park (Head Start service area)
· Park Forest (Head Start service area)
· Chicago Heights (Head Start service area)
· Crete
· University Park
· Matteson 
· Steger 





Head Start Program Overview:

	FY 2024 and Actual Expenditures

	
	Budget
	Actual

	Sub-Recipient
	
	

	Personnel 
	$750,381.64
	$684,663.17

	Fringe benefits 
	$6120.00
	$6120.00

	Contractual 
	$20,540.39
	$20,835.88

	Other 
	$212,438.17
	$221,380.05

	Supplies 
	$52,265.8
	$52,265.83

	Travel 
	0
	0

	Equipment 
	0
	0

	Facilities/Construction
	0
	0


Financials Funding Year 2024
Total Funds: 
SOURCE AMOUNT

Federal: $1,131,285

State: $

Local District:

Private:

In-Kind:

Other: 



Our Children and Our Families 

Number of Children Served in 2023-2024

	
	Funded Enrollment
HS

	Number of Children Served in HS
	Funded Enrollment EHS
	Number of Children Served in EHS

	Center-based 
	51
	68
	24
	31

	Home-based 
	
	
	
	

	Family Childcare 
	
	
	
	

	Total:
	51
	68
	24
	31




Enrollment Statistics						  
	Highest Level of Education by Family 
	Percent 

	Advanced/Bachelors 
	21%

	Associate/Vocational/Some College
	49%

	High School Graduate/GED 
	30%

	Less than High School Graduate 
	

	Did not answer 3%
	



Race / Ethnicity of Participants
	[bookmark: _Hlk103617798]Race/Ethnicity of Participants 
	Percent 

	Asian
	

	Black or African American
	92%

	Hispanic of any race
	3%

	Multiracial/Biracial
	3%

	White 
	

	Other
	2%











Ages of Children and Pregnant Women Served in Head Start / Early Head Start 
	Ages of Participants 
	Percent 

	4 years old
	17%

	3 years old
	44%

	2 years old
	21%

	1 year old
	18%

	less than 1 year old
	

	Pregnant Women
	











Languages Spoken by Head Start Families
Insert Chart of languages spoken by Head Start families 



Preparing Children for Kindergarten

	Teacher Level of Education 
	Percent 

	Master’s Degree 
	

	Bachelor’s Degree 
	36%

	Associate’s Degree 
	

	Child Development Associate
	22%

	Home Visitor Credential
	



Classroom Assessment Scoring System

The Classroom Assessment Scoring System (CLASS) is a tool used to measure the quality of interactions between educators and children in the classroom setting. CLASS scores are based on observations and are given on a 7-point scale, with scores falling in the low, mid, and high ranges.  High-range scores reflect high-quality, consistent behaviors that positively impact children’s learning and development. 

Our teachers continue to score very closely to the national averages for all domains.  They received high scores in Emotional Support, which measure the teacher’s sensitivity to and regard for student perspectives, as well as the overall emotional climate of the classroom.  Our teachers received mid- or high-range scores in Classroom Organization, which looks at classroom management, productivity and instructional learning formats.  They received low- and mid-range scores in Instructional Support, which evaluates the ways teachers implement curriculum to promote cognitive and language development.


Family Engagement

We continued to hold monthly Parent Committee meetings this year, and introduced some Data Dialogues to our meetings each quarter so that families could help us analyze some of the data we collect in our Head Start program.  We also provided training to families each month around health, safety, mental health, challenging behaviors, nutrition, and learning activities.  We offered monthly Parents As Teachers workshops, which show parents practical and effective ways to help prepare their children for school success.

Some of the resources we were able to share with families this year included food, clothing, diapers, car seats and other infant care items, Uber rides to school and clinics, and resources through our community partners for rent and utilities assistance, job training, financial literacy, and assistance paying for medical and dental treatments.


Pandemic Response

We continued to monitor the CDC updates to the COVID pandemic, but also made an effort to return to pre-pandemic practices fully this year.  We began to visit families in their homes again and invite full participation in our center programming.  We hosted special events in the center, using outdoor spaces whenever possible for increased health safety.  

We also continue to clean and sanitize our center with enhanced methods, including air purifiers for each room and the Zono machine for all materials. 


Child Outcomes

Our children continued to grow and develop in all areas this year, with 99-100% of our children meeting expectations in Social-Emotional, Cognitive, and Literacy domains by the end of the school year.  The Literacy and Cognitive domains also showed the greatest gains across the school year.  The Language and Physical domains showed the least gains across the school year, although about 90% of our children were meeting expectations in both by the end of the school year.  This outcome is not surprising to us, based on the high percentage of children with diagnosed disabilities that are included in our program, many of whom receive speech and occupational therapy services.



Services for Children with Special Needs
First Step’s mission is to provide for the needs of ALL children, including those with special needs.  Head Start requires that 10% of your enrolled children are those with a diagnosed disability.  This year, 16% of our enrolled students had a diagnosed disability and were receiving services through our local school districts and early intervention facilities.  We are also continuing to enroll greater numbers of children with social-emotional delays and challenging behaviors than we have in the past. This has led us to increase consulting hours with our mental health team and to partner with our teachers and parents in implementing positive behavior support plans to guide these students.


Health Services 
Percent of Children Meeting Health Requirements 2023-2024

		
	Health Insurance	
	
	Medical Home
	Dental Home
	Professional Dental Exam
	Current EPSDT
	Up to date Immunizations

	Center-based Program
	100%
	94%
	86%
	84%
	47%
	87%

	Home-based Program
	
	
	
	
	
	

	Family Childcare Home
	
	
	
	
	
	



	




Mental Health Services
We focused heavily on mental wellness for everyone in our building this year, including our staff, families, and children.  We were thrilled to receive some state grants that allowed us to provide paid mental health days for our teaching staff this year, as well as bring in some special treats and services like chair massages and dessert treats.  Our mental health consultant provided wonderful trainings to both our staff and to parents on personal wellness, as well as techniques to help extend that to the children’s routines and activities at home and at school.  We were also fortunate to receive extra funding from our Head Start grant to create sensory hallways for the children to use for breathing and self-regulation activities, and to purchase wellness materials for our staff break room. 


Our Community
Community Assessment Highlights

Our Community Assessment offers invaluable insight into the strengths and challenges in the communities we serve. This year’s Community Assessment presented data that we can use to make guided decisions about program planning, recruitment of children, and partners within the community. This assessment leads us to new possibilities for recruitment of children who may be eligible for Head Start. It also leads us to enhance our learning opportunities to ensure all children who come through our center have the skills they need to enter kindergarten. 

Partners and Volunteers

While we have opened our doors to volunteers again, we find that families are still reluctant to volunteer in the classrooms.  We will continue to work with families and community members to increase the comfort level of all so that we can provide more diverse and creative experiences for our children and families. 


Shared Governance

Board Involvement

First Step is a for-profit agency, and as such does not require a board for governance. The administrative staff and owner make all decisions, with input from DCFS, Start Early, and our staff and parents.

Head Start Policy Council Involvement

First Step parents elect two representatives from our center to attend Start Early’s Policy Council meetings monthly. These parents bring back valuable information on program goals, budgetary considerations, and early childhood advocacy issues, which they shared with families and staff at the monthly Parent Committee meetings.


Summary of Audit Findings
[bookmark: _Hlk108010755]As a for-profit agency, First Step is not required to complete an annual audit.

Summary of Information Required by the Secretary
As a for-profit agency, First Step is not required to elect a board.

Summary of Annual Review Findings	​
First Step Child Care Center has continued to provide the structure, support, and safety that our children and families deserve as we’ve strived to return to “business like usual” after the challenges of the pandemic. We’ve worked hard to help families catch up on medical and dental care that was put on hold for awhile. We’ve helped our families to set goals and follow through on them as they learn what’s important for them and their children. We’ve continued helping children learn and grow as we prepare them for kindergarten, focusing more on their language and social-emotional development 

While we retained most of our teaching staff this year, we did have some turnover with coordinators and family support staff. These challenges impacted our ability to accurately record and follow up with families about medical and dental needs for their children, as well as our monitoring activities.  As we onboard new staff and continue training these support staff, we are tightening our procedures and systems to ensure we have good record-keeping systems in place for the new school year!













Languages Spoken by Head Start Families	English	Spanish	Other Language	1	0	0	
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