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First Step Child Care Center—Partner Agency

Program Name:			First Step Child Care Center	
Address:			22025 Governors Hwy, Richton Park, IL 60471		
Phone Number:			708-747-3000	 	
Fax Number:	 	708-747-5000
Head Start Director Name:	 	Ellie Giberson
Head Start Director Email:	 	egiberson@fs3c.com


Agency Web Site Address:	 	www.firststepofrichtonpark.com
Agency Type:	 	For-Profit, Center-Based
  Agency Description:	 	

First Step Child Care Center is a for-profit child care and early learning center which facilitates the development of the whole child through carefully designed experiences that tap into the child’s natural curiosity and developmental readiness. We know that every child’s emotional well-being is vitally important to their development, and our warm and loving staff provide a stable, nurturing environment where children can thrive. All our learning experiences are individualized to meet each child where they are in their development. Our teaching and administrative staff are dedicated to continual research and professional learning in child development and the best practices in early childhood education. 

First Step Child Care Center has been providing a safe and nurturing environment in Richton Park, IL since 1999. This family-owned business cares for children from 6 weeks to 5 years of age. We are accredited by the National Association for the Education of Young Children (NAEYC) and are a Gold Circle Center with the Illinois ExceleRate System for child care centers.

  Community Areas Served:
· Richton Park 
· Park Forest
· Crete
· University Park
· Matteson 
· Steger 
· Chicago Heights




Head Start Program Overview:

	FY 2020 and Actual Expenditures

	
	Budget
	Actual

	Sub-Recipient
	
	

	Personnel 
	$744,615
	$588,187

	Fringe benefits 
	$314,203
	$241,749

	Contractual 
	$20,264
	$17,371

	Other 
	$90,347
	$10,6922

	Supplies 
	$64,032
	$80,565

	Travel 
	0
	0

	Equipment 
	0
	0

	Facilities/Construction
	0
	0


Financials Funding Year 2020 
Total Funds: 
SOURCE AMOUNT

Federal: $919,258 

State: N/A

Local District: N/A

Private: N/A

In-Kind: 

Other: 



Our Children and Our Families 

Number of Children Served in 2020-2021

	
	Funded Enrollment
HS

	Number of Children Served in HS
	Funded Enrollment EHS
	Number of Children Served in EHS

	Center-based 
	80
	58
	24
	46

	Home-based 
	
	
	
	

	Family Childcare 
	
	
	
	

	Total:
	80
	58
	24
	46




Enrollment Statistics						  
	Highest Level of Education by Family 
	Percent 

	Advanced/Bachelors 
	10%

	Associate/Vocational/Some College
	54%

	High School Graduate/GED 
	35%

	Less than High School Graduate 
	1%

	Did not answer 3%
	0



Race / Ethnicity of Participants
	[bookmark: _Hlk103617798]Race/Ethnicity of Participants 
	Percent 

	Hispanic of any race
	0

	
	

	Black or African American
	96%

	Asian  
	0

	White 
	0

	Multiracial/Biracial 
	4%






Ages of Children and Pregnant Women Served in Head Start / Early Head Start

23%   	4 years old
13%	3 years old
42%  	2 years old
11%  	1 year old
11%  	less than 1 year old
0%  	Pregnant Women


Languages Spoken by Head Start Families



Preparing Children for Kindergarten

	Teacher Level of Education 
	Percent 

	Master’s Degree 
	0

	Bachelor’s Degree 
	43%

	Associate’s Degree 
	0

	Child Development Associate
	43%

	Home Visitor Credential
	N/A



Classroom Assessment Scoring System
CLASS observations were not conducted in 2020-21 school year because CLASS assessors could not visit programs due to COVID protocols. Our Education Coordinator worked with teaching staff throughout the year to ensure they continued to improve the teaching practices measured by CLASS. 


Family Engagement
We continued to engage families virtually this year since in-person meetings weren’t possible with the pandemic. We held monthly family engagement Zooms, focusing on helping parents connect with each other and their children, with fun activities like Family Cardio and Snack and Storytime. We also held quarterly Father Engagement activities on Zoom, with activities like Sports Scavenger Hunt and Strong Like Dad. 

Our Parent Committee meetings also moved to a virtual format. Parents participated in decision-making for the program, especially around our response to the pandemic and its constant changes. We offered parent trainings quarterly, focusing on nutrition, challenging behaviors, positive guidance, and developmental milestones.

We also offered Parents as Teachers monthly this year, focusing on opportunities for parents to come together and learn how to better support their child’s development. All these activities were facilitated by our fabulous Family Support team! 


Pandemic Response
Our top priority this year was keeping our children and staff safe and healthy! We followed all the recommendations of the CDC, DCFS, and the Governor’s Office of Early Childhood to ensure our procedures were appropriate for all families. The Health and Program managers worked closely with these agencies to update and revise our COVID protocols as things constantly changed. Some of the changes we adopted were curbside pick-up and drop-off to limit the number of people in our building, daily health and temperature checks for all children and staff, masks for everyone aged two and over, enhanced nightly cleaning and deep sanitation weekly, Plexi-glass barriers on all tables so children could maintain social distancing while eating, and vaccination requirements for all staff once they were widely available.

Child Outcomes
Our children continued to grow in all areas of development this year. While all areas of development showed growth, the highest checkpoints were in the Physical and Social-Emotional domains. The Math and Literacy domains showed the greatest gains this year, with an increase of 30% in both areas! To no one’s surprise, the Language domain was the area with the highest number of children falling below expectations compared to other children their same age. It has been much harder to model language with children when teachers are wearing masks, and we expect this area to continue to be lower than average while masks are required in the classrooms. 


Services for Children with Special Needs
Though the pandemic created many challenges for children with special needs to receive their services, we found ways to make sure they were supported fully while they were with us. We partnered closely with the local school districts to ensure children passed health screenings when travelling between us and their school district program. We helped therapists set up Zoom sessions in the classrooms to work with children they could not see in-person. Our Disabilities Specialist worked closely with the families and the teaching staff to ensure every child had individualized support to meet their goals and to participate fully in all aspects of our program. Once the vaccine was available for all, we were thrilled to allow therapists to come back into our building to work with our Early Intervention recipients in-person. 


Health Services 
Percent of Children Meeting Health Requirements 2020 -2021

		
	Health Insurance	
	
	Medical Home
	Dental Home
	Professional Dental Exam
	Current EPSDT
	Up to date Immunizations

	Center-based Program
	98%
	96%
	89%
	67%
	65%
	91%

	Home-based Program
	
	
	
	
	
	

	Family Childcare Home
	
	
	
	
	
	



	




Mental Health Services
This year brought so much stress, trauma, and fatigue to everyone. All of us have been affected by COVID and current events in our country. The mental wellbeing of our children, staff, and families has been forefront in our minds through it all. We have utilized our Wellness Consultant to continue the Employee Wellness programs we started in 2020, offering trainings and activities designed to provide staff an outlet for their stress and emotions, because we know that healthy adults are able to better help children work through fears and stressful emotions too! We have continued to train staff and parents in Conscious Discipline, which focuses on helping adults recognize their own emotional states of being in order to help young children begin to regulate their emotions. We have seen so many wonderful gains in our classrooms thanks to this curriculum! Children are learning to self-regulate and to support each other through challenging times!


Our Community
Community Assessment Highlights
Our community assessment is a valuable part of our program planning each year, offering information about the strengths and needs of the communities we serve. This year’s assessment highlighted the effects of COVID on our community, showing higher rates of unemployment, more children in family care, and higher numbers of children qualifying for Early Intervention services than before. We also saw a larger number of children in foster or relative care than ever before. Families identified needs for better medical facilities, more pediatric dentists, and more options for affordable foods. This input helps us plan for future recruitment, community partnerships, and program offerings that can mutually benefit out families and our community. 

Partners and Volunteers
Because of the pandemic, we made the difficult decision to not allow anyone in our building for most of the year. We missed having our parents come in and volunteer in the classroom. We are looking forward to welcoming parents into our classrooms again as soon as we deem it safe to do so!

Shared Governance

Board Involvement
First Step is a non-profit agency, and as such does not require a board for governance. The administrative staff and owner make all decisions, with input from DCFS, Start Early, and our staff and parents.

Head Start Policy Council Involvement
First Step parents elect two representatives from our center to attend Start Early’s Policy Council meetings monthly. These parents bring back valuable information on program goals, budgetary considerations, and early childhood advocacy issues, which they shared with families and staff at the monthly Parent Committee meetings.

Summary of Audit Findings
[bookmark: _Hlk108010755]As a non-profit agency, First Step is not required to complete an annual audit.

Summary of Information Required by the Secretary
As a non-profit agency, First Step is not required elect a board.

Summary of Annual Review Findings	​
In a time of much uncertainty, constant changes, and an atmosphere of tension and fear surrounding the COVID pandemic, First Step has provided the structure, support, and safety that our children and families deserve. We’ve helped families navigate many challenges around medical, dental, and emotional care.  We’ve ensured that families and children have the physical things they need to thrive and grow. We’ve helped children continue learning and growing to prepare them for kindergarten, focusing more on their social-emotional development to help them manage all the challenges they’re experiencing. We’ve created wonderful learning activities in-house for the children in place of the field trips and visitors we couldn’t have. We remain strong and dedicated to providing the best learning center we can to the families of our community!












Languages Spoken by Head Start Families	English	Spanish	Other Language	1	0	0	
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